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2016 - 2021 CAPITAL IMPROVEMENTS PROGRAM

PROJECT NUMBER: 2017G12
PROJECT: DPW MECHANIC STREET RECONSTRUCTION

Lebanon, New Hampshire

DEPARTMENT: Public Works

PROJECT TITLE: DPW Mechanic Street Reconstruction

PURPOSE OF PROJECT REQUEST FORM: Modification- Continuation of an ongoing project.

DEPARTMENT PRIORITY: MAINTENANCE and IMPROVE EFFICIENCY

LOCATION: Hanover Street (Route 120) Hanover Street Bridge to the 1-89 Interchange

DESCRIPTION I JUSTIFICATION: This Project has been on the State 10 year program since 1998. Recently the project has obtained a
Municipally Managed status and the City Council gave this project a high priority. The State has
committed to funding this project. The City needs to continue to fund this project in order for the project
to move forward. This project will be municipally managed and will receive 80% Federal Funding
reimbursement. This project will also coordinate with a CSO separation project in the area. An updated
study is under design and is needed in order to request additional funds from the NHDOT. Numerous
walkabouts and a two public meeting have been held. After additional feedback from the public
meetings a preferred alternative will be sent forward to NHDOT and additional funding will be requested
at the time. Currently the NHDOT has programmed in the ten year plan a construction cost of 2.258
million. The project will need to be let in phases in order for the additional programming or the cost would
be entirely on the City for money over the funding that was not pre-approved. Currently we are showing
funding over the course of 3 years but it may be pushed to over a series of years based on matching
funds. We are seeking allocations above the current funding but would not exceed those limits without
NHDOT approval for the matching funds. (We are in communication with NHDOT- and DOT is asking to
get a time line extension from the FHWA).

Master Plan: The Transportation Chapter describes the lack of pedestrian and bicycle facilities and poor
urban sidewalks. The vision calls for a master plan for sidewalks and bicycle facilities throughout the
City; said plan to include a route from Mechanic Street to West Lebanon. The vision also calls for
enhancement of pedestrian transportation as well as multimodal transportation. A Scope has been
agreed upon and the study is underway. The plan calls for transportation to include pedestrian friendly
sidewalks and crosswalks. Although not specific to Mechanic St I Miracle Mile, the Chapter has goals
and objectives calling for the enhancement of pedestrian facilities throughout the city. (Chapter 12) This
is also a corridor that promotes infill and a gateway between the two downtown areas.
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2016 - 2021 CAPITAL IMPROVEMENTS PROGRAM Lebanon, New Hampshire

PROJECT NUMBER: 2017G12
PROJECT: DPW MECHANIC STREET RECONSTRUCTION

FINANCIAL PLAN AND PROJECT SCHEDULE:
Prior 2016 2017 2018 2019 2020 2021 2016-2021 Total

EXPENDITURES
Design and Engineering $750,000 $0 $0 $250,000 $300,000 $0 $0 $550,000 $1,300,000
Constructionllmplementation $2,883,748 !Q $300,000 $5,250,000 $6,260,000 !Q $0 $11,810,000 $14,693,748

TOTAL $3,633748 12 $300,000 $5,500,000 $6560000 10 10 $12.360.000 $15.993.748
FUNDING
Current (Operating Budget) General Fund $0 $0 $60,000 $0 $0 $0 $0 $60,000 $60,000
Debt Supported By: Property Taxes $653,920 $0 $0 $1,100,000 $1,312,000 $0 $0 $2,412,000 $3,065,920

New Hampshire Department
Grants of Transportation $2,896,000 $0 $240,000 $4,400,000 $5,248,000 $0 $0 $9,888,000 $12,784,000
Existing Funds Water Investment Fees $70,080 $0 $0 $0 $0 $0 $0 $0 $70,080
Other Developer Contributions $13,748 !Q !Q !Q !Q !Q !Q !Q $13,748

TOTAL $3633748 10 $300,000 $5,500,000 $6560,000 10 10 $12.360.000 $15.993.748
FUNDING SUMMARY
Current $0 $0 $60,000 $0 $0 $0 $0 $60,000 $60,000
Debt $653,920 $0 $0 $1,100,000 $1,312,000 $0 $0 $2,412,000 $3,065,920
Grants $2,896,000 $0 $240,000 $4,400,000 $5,248,000 $0 $0 $9,888,000 $12,784,000
Existing Funds $70,080 $0 $0 $0 $0 $0 $0 $0 $70,080
Other $13,748 !Q !Q !Q !Q !Q !Q !Q $13,748

TOTAL $3633748 ,ig $300,000 $5,500,000 $6560000 10 10 $12.360.000 $15.993.748

RESPONSIBLE FUND:
General $3,633,748 !Q $300,000 $5,500,000 $6,560,000 !Q !Q $12,360,000 $15,993,748

TOTAL $3633748 10 $300000 $5500,000 $6,560,000 10 10 $12.360.000 $15.993.748
FINANCIAL RECAPITULATION:

Source of Funding
Capital

Operating Reserve Existing Expended Budget Funded
Year Budget Debt Budget Fund Grant Funds Other Total (To Date) Encumbered Balance Balance

2012-2014 $713,748 $140,000 $0 $0 $106,700 $0 $16,867 $263,568 $137,101 $118,288 $458,359 $8,179
2015 (5/21) $2,920,000 !Q !Q !Q !Q !Q !Q !Q $180,177 $75,211 $3,378,359 $8,179

$3~6_3_32~t8 $L40~0_0_0 1Q .$.Q $106700 .$.Q llQ...?§Z $2_6_3~5_68

NET EFFECTS ON OPERATING COSTS:
2016 2017 2018 2019 2020 2021 Total

Debt Service: !Q !Q !Q $90,108 $193,825 $187,692 $471,625
TOTAL 12 10 10 ~ $193,825 $187.692 $471,625


